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Data Collection

Employee Retirement Plans
• Defined Contribution (Lay DC Plan) 
• Defined Benefit (Lay DB Plan)

Benefits Administrator
• Age
• Gender
• Compensation
• Position*

*Voluntary field in MyAdmin Portal 2



Key facts about lay employees by categories
• Annual Scheduled Hours
• Years of Service
• Employer Type
• Most Prevalent Positions
• US Regions

Full time* median compensation analyzed 
by categories

*Full Time is at least 1,500 hours per year or ~30 hours per week for a full year. 3

What we will cover today….



Portrait of 
Lay Employees
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13,347
Active 
Retirement 
Plan Members

75% 
Female

8
Average Years 
of Service

50
Average Age

Some Key Facts



Annual Scheduled Hours by Gender
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Majority of males are full time while 
females are evenly split

Overall 47% 53%

Male

Female

40% 60%

50% 50%

Below 1,500 1,500 and up



49%
Less than 
5 years

25%
5 to 9 
years

18%
10 to 19 

years

8%
20+ 

years

Years of Service
Majority with more than 
5 years of service



66%

46%

51%

8%

7%

7%

6%

4%

4%

9%

33%

27%

3%

3%

3%

9%

7%

8%

Congregation Diocese Churchwide Organization School Healthcare Other

Employer Type
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Many work outside of congregations

Graph from https://cpg-org-enterprise.domo.com/page/176057265/kpis/details/1726280047

Female

Male

51% 7% 4% 27% 3% 8%

Congregation Diocese Churchwide Organization School Healthcare Other

Overall



Most Prevalent Positions*

Teacher
38%

Administrator
24%

Music 
Director/Organist

9%
Sexton

8%

Assistant
6%

Financial 
Administrator

5%

Youth 
Director

3%

Christian 
Education 
Director

2%

Director of 
Communications

2%

Preschool 
Director/Day 

School
2%

*Based on 40% of position descriptions provided. 9



West
15%

Midwest
8%

Northeast
21%

South
56%

US Regions
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Majority of lay employees are located in the South
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Median Compensation 
by Annual Scheduled Hours

$29K
Below 1,500

$47K
1,500 and up

$38K
Overall
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Lay Employees are…

Majority female, 
many working 
part time

Around 50-
years-old with 
more than five 
years of service

Work in a 
variety of 
settings (not just 
congregations)

More likely to 
be located in 
the South



Median 
Compensation 
of Full Time 
Employees



$48K

$60K

$42K $38K $35K

$56K

Employer Type
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Diocesan employee median compensation rank highest

Congregation Diocese Churchwide
Organization

School Healthcare Other



$45K $46K
$50K

$58K

Less than 5 Years 5 to 9 Years 10 to 19 Years 20+ Years

Years of Service

15

Longer tenure individuals have higher median compensation



$36K $36K

$49K $49K

$64K $66K

Teacher Sexton Youth
Director

Administrator Financial
Administrator

Music Director/
Organist

Most Prevalent Positions*

16*Based on 40% of position descriptions provided.



US Regions
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West
$47K

Midwest
$49K

Northeast
$52K

South
$44K
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Gender

$47K
Overall

$52K
Male $45K

Female
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Higher median 
earnings in 
diocesan 
organizations 

Earnings rise with 
experience in The 
Episcopal Church

Gap in overall 
earnings 
between men 
and women 

Full Time Lay Employees Have…



Important Disclosures 

This material is provided for informational purposes only and should 
not be viewed as investment, tax, or other advice. It does not constitute 
a contract or an offer for any products or services. In the event of a 
conflict between this material and the official plan documents or 
insurance policies, any official plan documents or insurance policies 
will govern. The Church Pension Fund (“CPF”) and its affiliates 
(collectively, “CPG”) retain the right to amend, terminate, or modify the 
terms of any benefit plan and/or insurance policy described in this 
material at any time, for any reason, and, unless otherwise required by 
applicable law, without notice.



Questions



You can reach us at:
research@cpg.org


