
Houston!
Investing for Positive Impact!



Christopher Rowe 
Vice President, Investments 
 
 
January 24, 2018 
Insights & Ideas, Houston 
 

Investing for Positive Impact 



Setting the Stage 

The History of Socially Responsible Investing 

Approaches to Impact Investing 
• Return and Impact
• Investors
• Shareholder Engagement

CPG’s Approach

 



Socially Responsible Investing:  
From Social Values to Economic Values 

 1700s  1950s  1980s  Late 1990s/early 2000s 
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Source: Glenmede and Church Pension Group 
*ESG = Environmental, Social, Governance
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Environmental, Social, and Governance (ESG) Issues 

Environmental
• Carbon Emissions
• Renewable Energy
• Water Stress
• Pollution & Waste
• Packaging Material

& Waste

Social
• Labor Management
• Health & Safety
• Data Security
• Product Safety

& Quality
• Lobbying

Governance
• Diversity
• Independent Directors
• Executive Compensation

& Alignment
• Shareholder Rights

Source: Glenmede and Church Pension Group 



WHY an asset owner might, or might not, care about impact 

“I care about a specific  
outcome” (e.g. gender equality) 

“I want to help 
a specific  

demographic  
or place” 

“I want to help tackle a societal  
challenge (e.g. climate change)” 

You can start here… 

…. Or here… 

“I want to  
manage risk” 

“I want to have a positive impact” 

…. Or here… 

“I’m looking to earn strong 
 returns while doing good” 

“I want to align my portfolio 
with my/my clients’ values” 

…. Or here… 

“I don’t see social or environmental 
impact as my responsibility” 

... Or here… 

Asset Owners Have Different Expectations 
Regarding Socially Responsible Investing 

Source: The Impact Management Project  



Traditional Responsible Sustainable 

Balancing Financial and Impact Goals 

Source: The Impact Management Project and CPG 
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Approach Traditional Responsible Sustainable 

Spectrum of Options for Different Investors 

Source: The Impact Management Project and CPG 
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Shareholder Engagement: Another Approach to Impact 

Shareholder efforts to influence behavior of companies in our 
investment portfolio 
• Initially — letters, phone calls, meetings, etc.
• If unsuccessful, may submit resolution for shareholder vote
• Proxy voting

Strategy to encourage dialogue 
and affect change 



CPG’s Three Part Socially Responsible Investing Strategy 

1.   Positive Impact Investing

2.   Shareholder Engagement

3.   Thought Leadership



Current CPG Portfolio of Positive Impact Investments 

Positive impact investments: 
• $837M currently invested (6.6% of CPF’s assets)
• Additional $268M committed to be invested (2.1% of CPF’s assets)

43% 

13% 

44% 

$364M Women- and Minority-Owned 

$105M Environmentally Sustainable 

$369M Social/Economically Targeted 



CPG Shareholder Engagement — Areas of Focus 
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Disclaimer 

This information is provided for general informational purposes only and is not intended as 
financial, investment, legal, tax, or other professional advice; nor is it a substitute for 
professional medical advice or treatment, or a guarantee of coverage. Neither The Church 
Pension Fund nor any of its affiliates (collectively, the “Church Pension Group”) provides, 
and none of this information is intended to be or should be viewed as, financial, investment, 
legal, tax, or other professional advice. 

The information presented here does not take into account the investment objectives, 
financial, or retirement needs of particular individuals. It is important that you consider this 
information in the context of your personal risk tolerance, investment, and retirement goals. 
You should not depend solely on this information in making any decision that will affect your 
personal financial situation, retirement, or tax situation, or before investing in any product. 
You should contact your own professional advisor prior to making  
































