
Winter - Seasonal Checklist Copyright © 2004 Church Risk Management

The coldest months of the year are a time to be especially vigilant about protecting your church property 
whether your climate is snowy or mild. 

OUTSIDE 

Check for the buildup of ice or snow on the roof.   Accumulation can place significant stress on the roof and support members as well as 
cause significant area damage to shingles, gutters, downspouts and flashing. 
Verify that natural drainage is taking place unimpeded as temperatures rise and fall. If necessary, get professional help removing dangerous 
accumulations or repairing damaged or blocked drainage.
Visually inspect all walkways, entrances, exits, parking areas for ice or snow accumulations.  Make sure handrails are free from ice.  You 
can minimize slips and falls during this season by using sand for traction and salt or similar chemical substitutes for melting ice and snow.  

INSIDE 

Check all heating systems for proper functioning.  You should do this annually as part of the normal maintenance routine. 
Risks of fire and release of carbon monoxied and other gasses peak during cold weather if systems are not properly maintained.
Have a qualified professional evaluate the efficiency and proper functioning of the heating plant, if this has not recently been done. 

Evaluate and take necessary steps to prevent frozen pipes and the plumbing damage they cause.  Cold weather water damage problems can 
be costly.
Produce, distribute and discuss the report on Risk Management initiatives you have accomplished, as well as those scheduled for a later 
date.


