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COVID-19 Changes
and Outlook
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COVID-19 Changes Recap
Defined Benefit Plans
Pension Waivers

Defined Contribution Plans
CARES Act Changes

Medical Trust

•
•
•

Out-of-pocket expenses
Telehealth & virtual healthcare visits
Premium grace period
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Estimated COVID-19 Financial Impact for 2020
COVID-19 Infection Rates

Best: 1.5%

Average: 3.0%

Worst: 4.5%
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Estimated COVID-19 Financial Impact for 2020
Cost vs. Case Severity
Symptomatic

Inpatient

Critical

Assumed cost per case

$450

$35,000

$70,000

Expected percentage of
confirmed cases in each
category (Total = 100%)

93.1%

5.6%

1.4%
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Estimated COVID-19 Financial Impact for 2020
Additional Costs

COVID
Other Services
Net Impact
% Net Impact

Best Case
$1,300,000
($9,500,000)
($8,200,000)
-4.3%

Average Case
$2,700,000
($7,200,000)
($4,500,000)
-2.4%

Source: Aon June 2020 Report to ECMT: Estimated COVID-19 Impacts for 2020

Worst Case
$4,000,000
($4,800,000)
($800,000)
-0.4%
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2021 Plan Design Updates
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Hearing Aid Benefit Assessment
Current Benefit Offerings
Retiree Benefit Allowance and Hearing Aid Device Discount*
Medicare Supplement Plan

Benefit

Comprehensive and Plus

Maximum benefit of $1,000 per
ear every five years.

Premium

Maximum benefit of $2,000 per
ear every five years

Active Hearing Aid Device Discount*
* Amplifon Hearing Health Care discounts for hearing testing and diagnostic services.
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Enhanced Hearing Aid Benefits for 2021
Effective January 1, 2021, the Medical Trust will
implement an active member hearing aid benefit
Ensure our clients have a high-quality,
modern benefit plan
Client demand
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Enhanced Hearing Aid Benefits for 2021
Active Benefit Allowance and Hearing Aid Device Discount
Active Health Plan

Current Benefit

All Self-Insured Active Hearing aid device
Health Plans
discount only

2021 Benefit
Maximum benefit of $1,500
per ear, every three years

2021 Benefit
Maximum benefit of $1,500
per ear, every three years
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Retiree Enhanced Hearing Aid Benefits for 2021
Retiree Benefit Allowance and Hearing Aid Device Discount
Medicare Supplement

Current Benefit

2021 Benefit

Comprehensive and
Plus Plans

$1,000 per ear,
every five
years

Maximum benefit of $1,500
per ear, every three years, plus
hearing aid device discount

2021 Benefit
Maximum benefit of $1,500
per ear, every three years, plus
hearing aid device discount
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Retiree Enhanced Hearing Aid Benefits for 2021
Retiree Benefit Allowance and Hearing Aid Device Discount
Medicare Supplement

Current Benefit

2021 Benefit

Premium Plans

$2,000 per ear,
every five
years

Maximum benefit of $2,000
per ear, every three years, plus
hearing aid device discount

2021 Benefit
Maximum benefit of $2,000
per ear, every three years, plus
hearing aid device discount
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Hearing Aids Assessment
Additional Considerations
Retirees – Only allowance and
frequency change
Actives – Networks available through
our health plan partners
Medical necessity requirements
Policy and procedures

•
•
•

Limits and frequency
Transition to retirement
Monitoring
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Health Care Strategy
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A Smarter Healthcare Program
Providing meaningful choice, delivered more cost-effectively
Provide consistent member experience

Strategic
Goals

Help members make informed healthcare
decisions
Ensure quality, effective outcomes
• Create better ways to spend and contain costs
• Streamline medical necessity review
• Promote evidence-based decisions on value
and quality
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2019 Program Efficiency

?

What “Value” are MT’s plans returning for each dollar spent when compared to the marketplace?
What is the financial impact of improving efficiency?

$15.4
$13.1

Unadjusted
Benchmark

Age/Gender

21%

Family Size

-7%

Geography

2%

Plan Value

2%
Adjusted Benchmark
(Average Efficiency)

$14.9
3% More
Efficient

MT

3% more efficient than the average Willis Towers Watson database performance.
$6 million current savings.
$20 million of total savings possible with top quartile efficiency.
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A $20 Million “Value” Opportunity

Member Experience and Navigation
Treatment decision support, advocacy,
voluntary benefits, technology

Health Care Delivery
Centers of excellence, value-based
design, communications enhancements

Pharmacy Spend
Primary focus on specialty drug spend
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Future State Vendor Configuration
ILLUSTRATIVE FUTURE STATE
Holistic Advocacy Model
Expanded Value
Array of Medical
Plan Options
(7 plan options)

Broad Vendor
Networks
(Anthem and Cigna)

High Performing
Networks
(Select markets)

Decision
support tools
and insights
System
Navigator

Enrollment
Portal

Voluntary
Benefits
Centers of
Excellence
(Top conditions)

Clinical
Navigator

Select Point
Solutions (integrated
with Health Care
Program)

Integrated Total
Wellbeing

Select Clinical
Solutions
(Anthem and Cigna)
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Let’s Talk!
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Important Disclosures
This material is provided for informational purposes only and should not be viewed as investment, tax, or other advice. It does not
constitute a contract or an offer for any products or services. In the event of a conflict between this material and the official plan
documents or insurance policies, any official plan documents or insurance policies will govern. The Church Pension Fund (“CPF”) and
its affiliates (collectively, “CPG”) retain the right to amend, terminate, or modify the terms of any benefit plan and/or insurance policy
described in this material at any time, for any reason, and, unless otherwise required by applicable law, without notice.
Church Life Insurance Corporation, NAIC No. 61875, a New York life insurance company, with its home office located at 19 East 34th
Street, New York, New York 10016 (“Church Life”), offers group and, in certain circumstances, individual life insurance and annuities
to clergy and lay employees, and their families, in the service of the Episcopal Church. Product availability and features may vary by
state, and products may not be available in all states. Church Life is not licensed in all states. Any and all guarantees by Church Life
are based on and expressly subject to the claims-paying ability of Church Life. The Church Pension Fund does not guarantee the
payment of principal of or interest on any Church Life insurance policy or annuity contract. Information and descriptions of products
and services are provided solely for general informational purposes and are not intended to be complete descriptions of, or to create a
contract or an offer to provide, coverage. For complete details of coverage, including exclusions, limitations and restrictions, please
see the actual life insurance policy or annuity contract. If any description of a Church Life product conflicts with the terms of the actual
life insurance policy or annuity contract, then the terms of such life insurance policy or annuity contract will govern.
Short-term disability and long-term disability insurance products and services are offered by Zurich American Life Insurance
Company, NAIC No. 90557, a New York domestic life insurance company. The information provided here is a summary of the group
disability income insurance coverage and is for illustrative purposes only. A certificate with more complete policy information is
available upon request. Please refer to the certificate or the group policy for a complete description of coverage, terms, conditions,
exclusions, and limitations. If any conflict exists between the certificate and/or policy and the information described here, the terms of
the certificate and policy will govern. Other self-funded disability benefits may be provided by The Church Pension Fund.
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